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“A successful season in any rugby club doesn’t just come from success on the
pitch. And success on the pitch doesn’t just come from great coaching; it comes
from great spectator support, it comes from great player engagement, it comes
from great financial support from sponsors, and it comes from great volunteers
who help make everyone’s experience, players, coaches and supporters a
fulfilling and rewarding part of life.

Whilst a lot of effort has gone into creating success within the senior teams, our
overriding aim is to create sustainability for the future of Bournemouth Rugby.

For us, the most important goal is to create a self-sustainable ecosystem with a
growing Youth & Mini section feeding the thriving academy to feed the senior
teams and much work has been done over the last year to this end.

We started our journey at the beginning of last season with a view that it will take
us five years to effect the change we needed to deliver a sustainable and
successful club. With continued momentum, we’re now even more positive that
we can achieve those amazing results within the coming four years.”
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Matthew Barker and Drew Mellor, Directors of Bournemouth Rugby
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YEARLY SUMMARY -
(JUNE 2024 - JUNE 2025)

LEADERSHIP CHANGES:
« Appointed a new Director of Rugby

« Retained the previous Director of Rugby
as Head of Rugby Operations

« Expanded coaching staff with the addition
of two new coaches

« Onboarded a four-person commercial
team

« Future appointments will see a new Club
President and Vice Chair

PERFORMANCE METRICS:
« 1Ist XV: Second in South Central 2

o 2nd XV: Tenth in Counties 1 Hampshire

o 3rd XV: Winners Counties 3 Tribute Dorset
South and Dorset & Wilts Cup

PLAYER RETENTION & RECRUITMENT:
« Out of 18 departing players, 15 retained

« Four players returned from retirement; 31
new players were recruited

« Maintained a strong squad of
approximately 80 active players

« Defined Academy pathways through to
senior rugby

PLAYER WELFARE:
« Private medical cover for all senior players
« Established a comprehensive support

system addressing medical, physical,
social, and emotional needs




SPONSORSHIP REVENUE TREND 2018 TO 2025

For 2024/25, sponsorship has been our main revenue stream with a increase of 428.7% for the
financial year running from June to June.

2018/19 2019/20  2020/21  2021/22  2022/23  2023/24 2024/25
£179,909  £129,867  £29,325 £33,513 £49,337 £46,916

£201,147

(secured circa
£220,000)
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“Bournemouth Rugby has a vision and a far more sustainable financial footing
than previously. So, success for us this year is creating the environment where
we don’t want to lose and putting the foundations in place to be able to push on
over the next few years.”
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Will Croker, Director of Rugby




AMBITION, STABILITY AND MOMENTUM
The feel-good factor of new owners and new
coaching staff has continued on and off the
pitch and propelled all our senior players
throughout the 2024/25 season. All three
senior teams have performed beyond
expectations and delivered a high-level of
rugby.

LIONS NARROWLY MISS PROMOTION

After an 18 game unbeaten run, the Lions
unfortunately lost the last game of the season
to just miss out on a close run contest for
promotion from Regional 2 South Central. This
exceptional form delighted supporters and
ignited new interest for the sport in the
community. The Lions further thrilled by
progressing to the semi-finals of the Papa
Johns Cup.

NOMADS

The Nomads are integral to the successes of
the Lions and play in the Counties 1 Hampshire
league.

We’ve created an environment that mirrors the
first team, which is critical to blooding the
squad for first team rugby. We also have five
former Colts playing for the team, which
highlights our growing rugby pathways.

WANDERERS

Bournemouth Rugby’s third team is known as
the Wanderers. Bournemouth Wanderers
ended the season champions of Counties 3
Tribute Dorset & Wilts South.

More silverware came from winning the Dorset
& Wilts Cup. What a season!

The third team is a strong outfit that
consistently feeds into the 1st and 2nd XVs.



ACADEMY

The fully-funded academy is designed to give players a professional pathway into the sport. This
runs from U14s to U18s.

Our talented Academy Manager is delivering an environment that enables the players to thrive.
For U18s, this is to mirror our senior rugby as much as possible.

This is perfectly illustrated by the success of The Colts that play in Hampshire U18 Division 2.
Although Colts teams are traditionally a combination of the under 18 and under 17 age groups,
are squad is entirely made up of under 17 players. The Colts finished at the top of the table.

We’re proud to say that many of our Academy players have also been selected for the Dorset &
Wiltshire Under 20 squad this year.

# TEAM P w D L PF PA # TB LB Pts

Bournemouth U8 Colts

Blandford RFC U18M

Tattonians Colts U17-18

Chichester Colts

Fawley Colts

Vectis Colts

Trojans FC UM 25

Salisbury RFC U18 Hanls

Eastleigh RFC U18M

Havant Academy 2V

(P DORSET & WILTS RUGBY FOOTBALL UNION

vy TEAMWORS | RESPELT | ENJOYMENT | DISCIPLINE | SPORTSMANSHIP
Y e
FORWARDS BACKS
: Joel Andrews Swanage & Wareham Callum Angell Chippenham
Mason Beech Amesbury William Barnard Salisbury
q Ed Betts Lytchett Minster Ollie Byrne Bournemouth
= Alex Bridgeman Corsham Flynn Drummond Dorchester
= George Burnell Bournemouth Maverick Goodchild Bournemouth
Decklan Clarke Supermarine Sol Hopkins Royal Wootton Bass.
w Will Hollaway Sherborne Joshua Kerrigan Sherborne
Will Ingram Salisbury Joseph Martindale Trowbridge
= Samuel Knight Salisbury Wyatt Mcloughlin Wimborne
N Zak McLeod-Jones Bournemouth Charlie Paden Salisbury
= Ethan Mullan East Dorset Dockers Sam Rook Dakmeadians
Will Padfield Oakmeadians Matthew Simpson Trowbridge
Makensie Parker  Dorchester Will Squires Bournemouth
g Malachai Rabuli Salisbury Dylan Walters Dorchester
Bruno Skinner Lytchett Minster Roy Waters Salisbury
w George Smith Fordingbridge Morgan Wellard Devizes
= Jack Wallace Salisbury Archie Wood Dakmeadians
Josh White Dorchester George Yarwood Salisbury

Ryan Woodford Bournemouth




YOUTH & GIRLS RUGBY

YOUTH PROGRAMME

Over the last year our membership of 410 has
welcomed 75 new members (including 36
paying members). This figure is set to double
this forthcoming 2025/26 season with the
recruitment of u16s moving into Colts.

The teams are supported by an army of
volunteers that deliver the rugby provision
from U4s to U18s. A big thank you to them for
all the hard work and commitment.

GIRLS RUGBY

The largest growing area for our club at
present is the girls rugby at 45 members,
which we will leverage further around the
2025 World Cup in August.

NEW KIT

All of the youth kit has kindly been gifted to
the youth players (shirt, shorts and socks) all
supported by 66 of the club sponsors.
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Grace Capaldi, Chair of Wheelchair Rugby
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“We’re often in the privileged position of introducing rugby for the first time to
growing numbers of children. | was introduced to the egg-shaped ball at school,
and | really believe that it changes your life.”

Stuart Gallagher, Community Rugby Manager




WELLBEING

CLUB HEALTH INITIATIVES:

o Our mental health ambassador in
partnership with Dorset Mind N . 4
continues to deliver an essential
service. A former player and
longtime associate of the club.

« We have initiated the highest
level of continuous professional
development strategy for
coaches.

« Lions captain Grant Hancox
received a full knee
reconstruction operation thanks
to the club’s medical cover.

» Positive outcomes from the AGM
with retained staff and continuity
in [eadership roles.
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“Our commercial and operational work has been incredibly significant this
season. It’s testament to the generosity of our sponsors and community patrons
that we can demonstrate to the community that rugby can be a sport for
everyone. With record numbers now participating in the game locally, we’ll
continue bringing people together to enjoy the wellbeing benefits.”

James Croker, Commercial Director
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“We’re proud to be sponsoring Bournemouth
Rugby and investing in local sporting talent.
Being able to help Jordi and Fiifi (players)
allows them to fully concentrate on playing to
the best of their abilities. With our range of
exclusive sportswear, we can also kit them out
properly.”

George Cole, Director of Sport It First
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“We love being part of the club and firmly
believe Bournemouth Rugby is on the up.
Keep up the good work.”

Paul Stewart, Managing Director Goadsby.
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CHIR CFFICIAL PRINE & ganats PARTNE

A massive thank you to our sponsors BCP
Media Group who kindly produced a giant
promotional deck chair, which has been
poplular for photo opportunities all season.
They have also supported us as a trusted print
and signage partner.

Just one of the many examples of the vital role
that sponsorship plays in the continuing
success of Bournemouth Rugby.
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MARKETING

With a dedicated marketing team, Bournemouth Rugby has made considerable steps to engage
with the community through social media and regional/national media coverage with PR for the
2024/25 season. We are currently building a new club website, which is weeks away from
launching.

SOCIAL MEDIA INSIGHTS

Our social media community continues to expand across all channels and platforms. We have over
13,900 engaged followers, with LinkedIn demonstrating the highest percentage increase.

While Facebook maintained the largest absolute impression count.

Top performing posts this season have included match day analysis, Scottish international Greig
Tonks and game day line-up announcements. Colts, Girls rugby community posts.

Key figures from our social media engagement over the 1st September - 23rd June period:

2.63M 42K 1.2K

Total Impressions Likes Comments
(Facebook, Instagram, +198% increase +466% increase
Linkedin)
33.6K
Shares

+312% increase
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PR AND ENGAGEMENT

Over the course of the season, Bournemouth Rugby has established strong media contacts and
actively sought both regional and national media coverage. This publicity has been vital to engage
and interact with the community, which in turn has led to increased match attendance, sports
participation and commercial opportunities.

With consistent local support from the Bournemouth Daily Echo, BBC Sport and The Rugby Paper
who have reqular published pre-match, post-match reports and interviews about the club.

Former Scotland international

Greig Tonks joins Bournemouth (= IXTP 1O

Hancox joins the 200 club

18th January

RUGBY UNION Published on 27 0 )21
By The Rugby Paper Team
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01425617610 |

England international Andy
Long returns to
Bournemouth Rugby

28THFEBRUARY  RUGBY UNION
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BRINGING RUGBY TO THE COMMUNITY

WEBSITE: WWW.BOURNEMOUTH-RUGBY.CO.UK
FACEBOOK: BOURNEMOUTH RUGBY
INSTAGRAM: @BOURNEMOUTH_RFC_OFFICIAL
X: BOURNEMOUTHRFC

LINKEDIN: BOURNEMOUTH RUGBY

#LIONSROAR



https://www.instagram.com/explore/tags/lionsroar/

