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Employees

Your answers indicate that whilst you have some understanding of your 

business strategy, your business would benefit from fully defining it's 

strategic direction. A clear plan will empower your team to ensure the 

business moves in your desired direction, building  a sustainable 

competitive advantage.

Your answers suggest a  knowledge gap with respect to the engagement 

of your team. Motivating your team will prove very difficult as you cannot 

identify the things that are important to them. Assistance is required to 

help utilise one of your greatest assets.

Financial

A good understanding of your business' financial performance is vital, this 

doesn't just refer to sales and profit, it covers a full range of financial 

disciplines. From understanding the timing of your cash flows to 

forecasting performance, you must be certain that your investment (time 

and money) is generating a sufficient return.

You have a good grasp of the basic financial requirements of your 

business. However, it appears that you require assistance with the more 

advanced financial disciplines which could help you to maximise 

profitability.

Strategy

A strategic plan is a vital element to ensure that your business remains on 

track to reach your ultimate goal.  Businesses without this direction fail to 

remain competitive as they are unable to recognise when there's a need 

for change.

Operations

Customer

It's a fact that customers are less loyal today than they have ever been.  

Therefore, understanding your customers' needs has never been more 

critical.  You must be able to identify who your customers are, what they 

buy from you, why they return and most importantly how you keep them 

happy in the future.

Although some knowledge exists about specific elements of your 

customer base and competitive position, your business would benefit 

from gaining a greater understanding of customers' needs. This will allow 

you to satisfy their requirements and encourage them to remain loyal to 

your business.

One of the most valuable resources a business has is the people who work 

for it.  A well motivated team will extract the best out of every individual, 

ensuring that the business performs to its maximum potential.  Employees 

who are proud to represent your business to customers will in turn drive 

increased profitability.

A solid understanding of your business' operating model is a key strength.  

By understanding the opportunities and constraints your business faces 

you will be able to rapidly adjust your offer to meet changing customer 

needs.  Every part of your business should have a clearly defined strategy 

with targets to measure progress.

You have a reasonable level of understanding of your business' operating 

model.  However, your answers suggest that you are not capitalising on 

this by refining how your business' offer is being delivered. An opportunity 

exists to build on this solid base and convert it to a significant competitive 

advantage.
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Bespoke Wizard products matching your business' requirements include:
Business Operating Model Review
Performance Reviews

Wizard's support packages will ensure you are constantly on top of how your 
business operates. You will make decisions safe in the knowledge they are 

based on facts rather than gut feel.

Bespoke Wizard products matching your business' requirements include:
Customer Satisfaction Survey
Customer Profitability/Segmentation

By offering bespoke products tailored to your business, Wizard will provide you 
with the tools to consistently exceed customer's expectations, keeping you one 

step ahead of your competitors.

Bespoke Wizard products matching your business' requirements include:
Employee Engagement Survey
Bonus Scheme Administration

Your most important asset must be working for you and not aginst you. Wizard's 
products are designed to keep the engagement levels of your employees high in 

order that they can deliver for your business.

Bespoke Wizard products matching your business' requirements include:
Cashflow Analysis
Investment/Divestment Appraisal

With Wizard's help you can be certain you are generating a sufficient return from 
your business. We will help you maximise your financial performance by ensuring 

it is running as efficiently as possible.

Bespoke Wizard products matching your business' requirements include:
Business Plan
Market Size Evaluation (Incl. SWOT & PEST)

Wizard will ensure that you are focussed on what really matters, helping you 
generate a strategic plan that will provide you with a framework to ensure that 

you remain on target throughout the year.
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Customer

You must be able to identify who your 
customers are, what they buy from you, why 
they return and most importantly how you 

keep them happy in the future. Use the 
brainstorm box to the right to help identify 

how you may be able to maximise the 
knowledge you have about your past, 

present and future customers. Then the box 
below to prioritise the 1 key action you are 

going to take over the next 6 months.

Brainstorm

In the next 6 months I promise to ………..

Every part of your business' operating 

model (how you do business today) 

should have a clearly defined strategy 

with targets to measure progress. Use the 

brainstorm box to the right to help 

identify every area of your operating 

model (activities, resources, suppliers  

etc) and the box below to prioritise the 1 

key action you are going to take over the 

next 6 months.

Brainstorm

In the next 6 months I promise to ………..

Operations
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In order to ensure your business remains on 
track to deliver for you, you must first define 

that path. Only then will you be able to 
assess whether you are doing things right or 

if you need to make changes. Use the section 
to the right to identify what you want to 

acheive from your business and how you will 
get there. Then the section below to identify 
the 1 key action you will take over the next 6 

months.

Brainstorm

In the next 6 months I promise to ………..

Financial

To be certain that your investment (time and 

money) is generating a sufficient return, you 
must be comfortable your business runs as 
efficiently as possible. Every decision you 

make will be measured against a plan with 
clear return on investment targets to drive 

the overall performance in the right 
direction. Use the section to the right to 

identify areas requiring focus and then the 
section below to record your 1 key action.

Brainstorm

In the next 6 months I promise to ………..

Strategy

One of the most valuable resources a 

business has is the people who work for 

it. Use the brainstorm box to the right to 

help you identify how you can improve 

your understanding of what matters most 

to them. The box below can then be used 

to prioritise the 1 key action you are 

going to take over the next 6 months.

Brainstorm

In the next 6 months I promise to ………..

Employees
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